
Use performance reports to 
identify and manage growth

Management Reports
Quality Controls
Preventive Maintenance
Performance Measures

Develop & Implement
Policies
Procedures
Specifications & Work 
Instruction

Managing
Using management reports to 
analyze preset goals and 
make decisions on Business 
Growth and Stability

Monitoring/Performance
Performance Measures
Quality controls
Risk Management

Implementing
Policies
Develop Standards
Effective Procedures
Support Systems

Planning
Short & Long Term Goals
Business Philosophy
Systems & Structures

Business Structure
Company Policies
Organizational Analysis
Communications
Procedure Analysis
Records Management
Specifications & Standards

Project Planning
Capital Management

Profit & Loss
Balance Sheet
Cash Flow Management
Budget vs Actual

Cost Efficient & Accurate 
Bookkeeping
Policies & Procedures to 
Control Costs
Manage Cash Flow
Budget Creation & 
Forecasting

Cost Controlling/Planning
Budgeting
Systems & Procedures
Sales Forecasting

Managing Technology
Systems to Support Growth 
& Development

Evaluations
System Maintenance
Preventive Maintenance
Backup System

Program Coordination
Training
Policies & Procedures
Development & Ongoing 
Maintenance

System Analysis
Programs 
Website & Online Business 
Strategies

Employee Stability
Growth & Succession 
Management
Identify Training Needs

Employee Appraisals
Productivity Based Incentive
Performance Measures

Policies & Procedures
Job Descriptions
Safety Program
Growth & Succession Chart

Employer Incentives
Benefit Package
Long Range Incentive Plans
Safety Planning OHRS 
Wage/Salary Control
Training
Job Standards & Descriptions 
Succession Planning

Cost Effective Marketing
Customer Satisfaction
Quality Services & Products

Survey Results
Warranty Tracking
Advertising Analysis

Surveys
Warranty
Ongoing Development 
Strategies
Advertising Policy

Feasibility Study
Competitive Analysis
Product or Service Analysis
Product Planning and 
Development
Sales Forecasting
Customer Support 
Customer Satisfaction
Advertising
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